
Carrie Bristoll-Groll, PE ENV SP| Principal Engineer & CEO

2022 Business Capacity Development Program
Consultant Series, Part 4, Company Culture
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2Agenda and Housekeeping

9:00-9:05, Welcome and Virtual meeting 
courtesy items
9:05-9:10, Introductions 
9:10-9:15, Review of Course Offerings
9:15-10:00, Company Culture Discussion
10:00-10:15, Q/A
10:15-10:30, Networking

.

• Please “mute” if not speaking
• Questions at the end, “raise your hand” or 

type your questions as needed
• Please take the survey, link provided
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Professional Services, 4 offerings for Business Development

MMSD.Crewwire.com Online learning center: 
Tier 1: Newer businesses or new to MMSD.
Tier 2: Previously recorded seminars and supporting documents and tools.  Includes 
topics such as: Project Management, Marketing, Business Planning, Effective 
Communication with your team

One-2-One Mentoring. Any subject we are leading that you would like more information 
on, we bring business mentors to you for FREE.  Email Carrie or Michelle for more info: 
cbg@stormwater-solutions-engineering.com
Mkaczmarowski@mmsd.com

6 Live virtual seminars: first one today! Topics from business financials, company 
culture, and one seminar on the full project process at MMSD.

1

2

3

4 Live Networking Events coming in the Spring of 2022 
(more info to come)

mailto:cbg@stormwater-solutions-engineering.com
mailto:Mkaczmarowski@mmsd.com
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Michelle Kaczmarowski
SWMBE Coordinator

mkaczmarowski@mmsd.com
(414) 225-2261

4Introductions from 
Attendees (Name, Company, Role) and

The MMSD BCDP Team

Peter Coffaro
Deputy Director of Community 

Outreach & Business Engagement
(414) 225-2238

mailto:mailto:mkaczmarowski@mmsd.com
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Program Overview – MMSD 
(crewwire.com)

https://mmsd.crewwire.com/program-overview/
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Carrie Bristoll-Groll, PE, ENV SP

Consultant Project Manager

Insert title here

Today’s Facilitator

Note: Carrie is a not an Instructor of Culture By 
Design, but is a business owner (for 20 years), and 
civil engineer (for 28 years) and who is sharing 
best practices with other business owners like you.
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How do we define Culture?

Merriam Webster Definition of Culture:

1a: the customary beliefs, social forms, and material traits of a racial, religious, or social 
group
1b: the set of shared attitudes, values, goals, and practices that characterizes an institution 
or organization
1c: the set of values, conventions, or social practices associated with a particular field, 
activity, or societal  characteristic

https://www.merriam-webster.com/dictionary/convention
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What is Company Culture?

Is it: the set of principles that govern how people behave in a given setting

When someone walks into your office, what’s the vibe they feel… 
what do employees say in the lunchroom…
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What is Company Culture?

Is it the same as Mission/Vision?

How about Core Values?

values-vs-behaviors | Corporate Culture | (culturewise.com)

https://culturewise.com/values-vs-behaviors/
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How does a Company Culture form?

The strongest personality, the influence over the group
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How does a Company Culture form?

If YOU don’t intentionally set the culture, it will happen by way of 
the strongest personalities. 

This happens in every environment, not just the office.  A few 
examples…
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How does a Company Culture form?

If they are great, no worries… but if they are not…
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Why Does Company Culture Matter?

• Team spirit
• Attitude of gratitude
• Well-oiled machine
• All in it to win it!
• Sense of pride/belonging
• Mutual respect
• More efficient time to get work done!
• Better company reputation
• Ease of hiring (people want to work for companies who 

appreciate them)
• Better bottom line!
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Rate the importance of Culture for 
your company

Pollev.com/carrieb286

https://pollev.com/multiple_choice_polls/LGFiNpGXV3I7XoD4obheT/respond
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8-Step Framework

Ritualize the practice of those fundamentals

Select People who are the right fit for your culture

Define Employee Behaviors that drive your company success1

2

3

4 Integrate new hires into your culture

(According to Culture By Design by David J. Friedman)
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8-Step Framework

Coach to reinforce your culture

Lead your culture by example

5

6

7

8 Drive your culture through accountability

Communicate your culture throughout the organization

(According to Culture By Design by David J. Friedman)
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1. Behaviors are internal, for your staff/team, not a marketing 
piece.

2. Behaviors are the actions you envision when you think of your 
ideal employee.

3. What makes you crazy?  If it makes you upset, you have a lot of 
energy around that topic.  Think of a behavior that is opposite 
that.

#1 Define Employee Behaviors that Drive 
Company Success
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4.  Culture behaviors are not a majority vote, or developed by the 
HR department, they ARE what the owner or leader feels is 
important.  Staff can have input, but the owner/leader makes the 
final call.

5. Can be listed in categories for: 
• how we treat our customers
• how we treat each other
• how we do our own work
• our attitudes

#1 Define Employee Behaviors that Drive 
Company Success
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#1 Define Employee Behaviors that Drive 
Company Success

• List out the behaviors (which we will work on at 
our next session on March 3rd)

• Write descriptions for what they mean:

Example:
“Honor Commitments.  Do what you say you are 
going to do, when you say you are going to do it.”
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8-Step Framework

Ritualize the practice of those fundamentals

Select People who are the right fit for your culture

Define Employee Behaviors that drive your company success1

2

3

4 Integrate new hires into your culture

(According to Culture By Design by David J. Friedman)
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#2 Ritualize the practice of those fundamentals

The routines that are followed consistently to develop 
a habit.

How do you stick with it to make it work, ie: diet or 
exercise plan

Repetition is key to internalizing.  Add your 
fundamentals to another regular routine (weekly staff 
meeting, team huddle, safety meeting)

Read Atomic Habits by James Clear for more on 
developing good habits that stick (brush your teeth)
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#2 Ritualize the practice of those fundamentals

Fundamentals system is a methodology to 
institutionalize our Culture by clearly 
articulating the behaviors that drive our 
success and then teaching them over and 
over so that they become internalized.
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#3 Select People who are the right fit for your culture 
(or the culture you are working toward)

Your people need to get it. 

Do not hire people just because they have the right 
technical skills, or because you need a warm body, 
thinking you will fix their shortcomings later.  

If you feel they may not fit your culture when 
interviewing, keep looking.  How do you know???
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#3 Select People who are the right fit for your culture 
(or the culture you are working toward)

What about your current staff?

Group 1. Already a great fit (70-75% typical)

Group 2: As new candidates, may not make the cut, but 
aren’t bad for fit (20-25% typical), can be mentored to 
improve, or will leave on their own

Group 3: Poisonous, subversive, cynical (0-5% typical) –
Get rid of these people ASAP
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#4 Integrate new hires into your culture

The most important week for that 
employee to fit into your successful 
culture may be their first week.  

Schedule set for integration, greetings, hand-written 
notes, business cards ready, workstation is set and 
inviting, etc…
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8-Step Framework

Ritualize the practice of those fundamentals

Select People who are the right fit for your culture

Define Employee Behaviors that drive your company success1

2

3

4 Integrate new hires into your culture

(According to Culture By Design by David J. Friedman)
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8-Step Framework

Coach to reinforce your culture

Lead your culture by example

5

6

7

8 Drive your culture through accountability

Communicate your culture throughout the organization

(According to Culture By Design by David J. Friedman)
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#5 Communicate your culture throughout the organization

• Share a “fundamental” each week at your staff 
meeting, team huddle, etc.

• Posters or notes through the office
• On your standard meeting agenda template 

(internal/external)
• On email tag-lines
• A laminated card for your wallet
• Electronic display boards/monitors in office
• Website
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#6 Coach to reinforce your culture

• Use situations as learning lessons 
back to a fundamental

• Annual training
• Sharing stories
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#7 Lead your culture by example

• It’s not a “do as I say, not as I do”
• Reflect on your own behaviors, are you

modeling the “fundamentals” for your staff 
and clients?

• Ask for honest feedback from your staff (and 
clients) for where you may be falling short

• Be upfront about shortcomings, none of us are 
perfect
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#8 Drive your culture through accountability
How do the fundamentals steer your company for the 
coming year?

Annual employee reviews focusing on a few of the key 
fundamentals for their role, how they can follow and 
improve

Employees who aren’t engaging and following the 
fundamentals might have their last annual review!  What 
would keeping “toxic” employees say to the rest of your 
crew about how serious you are about the fundamentals?
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Your Turn – Questions/Discussion
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Last Survey Question

Rate the importance of Culture on the 
success of your company

https://pollev.com/multiple_choice_polls/g2HFUIFEvm65nEiAsyxqZ/respond
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What’s Next?

Seminars – MMSD (crewwire.com)

Spend time in the next few weeks writing down your 
perfect employee’s behaviors about:

• how we treat our customers
• how we treat each other
• how we do our own work
• our attitudes

Consider what behaviors create that well-oiled 
machine, or that great team spirit of your company!   
Sign up for the next session:

https://mmsd.crewwire.com/program-overview/seminars/
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What’s Next?

Email your USPS mailing 
address to Carrie to receive a 
copy of this book.

If you’d like one to one
mentoring on this topic, email
Carrie or Michelle
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Michelle Kaczmarowski
SWMBE Coordinator

mkaczmarowski@mmsd.com
(414) 225-2261

Gwen Johnson
SWMBE Coordinator
gjohnson@mmsd.co

m
(414) 225-2132

36The MMSD BCDP Team

Peter Coffaro

Deputy Director of Community 
Outreach & Business 

Engagement

(414) 225-2238

mailto:mailto:mkaczmarowski@mmsd.com
mailto:gjohnson@mmsd.com


Networking Time.  
Introduce yourself, your company, what you 
hope to get out of connecting with others here.
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